business solutions

Business Intelligence and Information Management Specialists

Intelligent Business

C3 Business Solutions is an award winning
Australian Business Intelligence and Information
Management company that delivers measurable
business improvements for our clients.

We specialise in developing and implementing
successful business intelligence strategies for
large public & private sector organisations.
While remaining vendor independent, we work
with clients to establish current as well as
future needs. Our team of top tier consultants
continuously focus on delivering measurable
business change.

Intelligent Services

C3 works across the whole
client organisation to deliver
a well-designed and executed
Business Intelligence and/or
Information Management
program. In addition to our
four core focus areas shown
here, we can also assist with
performance & trouble
shooting, proof of concept,
QA reviews and vendor
independent tool selection.
Our team is experienced in
both traditional and agile
delivery methodologies and
will work with your people

STRATEGY

PROGRAM

~ AND PROJECT
% MANAGEMENT

- rogram management,
to maximise outcomes. e e

change management.

C3 develops Bl strategies
that align with organisational
goals while strongly linking
business to technology.

C3 boasts a unique combination
of experience in Bl and IM

technical knowledge and

C3 designs and builds scalable,
flexible architectures that respond
to business needs and ensure

consistency of output while

reducing delivery risk.

END TO END DELIVERY
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C3 provides comprehensive
Business Change Management
services to create Information
Management and Business
Intelligence products that
clients want to use.



Business drives intelligence

Technology is just one of many elements that combine to
deliver Business Intelligence success. We believe that if
technology is addressed in a vacuum, without considering
all other business aspects, the Bl impact is greatly reduced.

PEOPLE PROCESS

Every aspect of business needs to be considered...
technology and data absolutely, but the people involved,
the processes required, organisational issues, infrastructure
limitations and concerns, governance requirements and of
course internal project buy-in and sponsorship, must all be
part of the process.

GOVERNANCE

We see a well designed and executed Business Intelligence
strategy as the glue that binds all elements, creating a INFRASTRUCTURE CHANGE | SPONSORSHI
cohesive, focused approach and ultimately a successful,
intelligent business.

C3 Innovation
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